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Monday

09.30-14:30
Introduction to the
course, the school, and
the external week
activities.

lcebreaker activities.

Break

Presentations of the
participants’ schools.

Break

‘Basic principles of
mentaring. Learning
models, attitudes to
change and change
management.

Coaching and Mentoring to Support Teachers
From the 8th to the 12th of May, Barcelona 2023

Tuesday

09.30-14:30

Establishing rapport,
building trust.

Asking good questions.

Active listening
techniques.
Self-awareness,
self-assessment, the
Johari window.

Role plays of
professional
discussions.

Wednesday

09.30-14:30

Class visits, lesson
observations, and
observation skills,

Observation etiquette,
observation focuses,
and note-taking
techniques.

Dealing with feelings of
success and failure.
Highlighting success
and laying down
stepping stones,

Thursday

09.30-14:30

Video class visits and
lesson observations.
Role plays of
post-lesson discussions.

Formative and
summative feedback.
The language of
mentoring.

Structure of a full
mentorial (pre- and
post-lesson discussion).
Alternative mentoring
scenarios.

Further information about the cultural activities are available on each location webpage.

Trainer: Marina Mareno

Friday

09.30-14:30

Saturday

Action planning for own

context.

Tools of professional

development.

Examples and

exercises: round up of

acquired competences,

feedback, and
discussion

Course evaluation;

Awarding of the course

Certificate of
Attendance

& teacheracademy.eu

=

info@teacheracademy.eu

Notes: The schedule describes likely activities but may differ significantly based on the requests of the participants, and the trainer delivering the specific sessic




Participanti:

V. VVVVY

Inspectoratul Scolar Judetean lasi
Scoala Gimnaziala Carjoaia
Scoala Gimnaziala Mircesti
Scoala Gimnaziala Scobinti

Scoala Profesionala de Industrie
Alimentara Tibana

Reprezentanti ai unor scoli din
Belgia, Marea Britanie si Polonia




Let’s try it once
without the
parachute.




Day 2

“The whole purpose of education is to
mirrors ing 1to windows”
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Teaching ' Mentoring

Asks directive questions Answers direct questions

Provides information Provides information sources
Seeks specific snswers Seeks alternate answers
Often highly structured Sl prooesses| o rncturad

Based on past learning and informiaton | 5 5 on past experience

Tailored to
individual's
needs

Asks open questions
Enables self discovery

Dispels false feelings and beliefs
Can be applied to any situation
Future focused

Coaching
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COACH MENTOR

The EXCEPTIONAL The

‘Communicator’ LISTENING ‘Guide’
Raising i
h
Self-Awareness el

Relevant Experience

Contactara Ventas Iniciar sesio

(,Porquéwvmnﬂ~ Funciones ~  Recursos « Enterprise Precios

+ Alcanzanie (Acnievaoie)
+ Realista (Realistic)
+ De duracién limitada (Time-bound)

5
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Objetivos SMART

Specific Measurable  Achievable Re
alistic
(Especifico)  (Medible)  (Alcanzabl®) (Realista)  (Tiempo limitado)

Time-bound

Plantillas
Elmétodo SMART es un atajo. para establecer objetivos claros,
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Telling
(Directive)

Telling
Someone
What to
Do

NOW-whe
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Solving
Someone’s
Problems

Giving

Advice E

Offering
Guidance

Mentoring

B SlideServe

nthr.convmanagement-leaders¥

ach-is-most-appropriate/

Xg8id= 1£B7908F
-y -

o ;

[D(;[HEJAUV\FWUMS
-~ - LLLY ls

79943 DCE3DE

Asking
(Non-Directive)

Asking
Questions Helping
Another to

Solve
Their O
Problems

Coaching
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Focus Time L ek
Wh-nmdoodybqumhhham , takir on challenges that make deep
connections in the brain. b

Pl.y‘nm
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\ helps make new connections in the brain.

Connecting Time
Mmmwmmmmldulyhm,wmlmbmwwmuﬁmh
hnmmmdm,d&lymmhhrin‘nmm.
Physical Time

| When we move our bodies, bically if ible, which strength the brain in many ways.
Time In

| 0 When we quietly reflect i y, focusing on images, feelings and thoughts, helping to

| better integrate the brain. 4

| Down Time .,
mmmmmmmm.muwmm«mmm N
helps our brain recharge.

Sleep Time 3
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DECIDE WHEN
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* Self awareness is about knowing your emotions, your
personal strengths and weakne and having & strong
sense of your own worth People who

L% lack self-awareness find living a truly happy and
produclive life difficult

=2 Il means looking for Fa!(ems in the way we tend to think
about and perceive what M<J[J')L‘IV$ to, how we explain things to
ourselves and make sense of the world around us

® < It means understanding our own emotions and moods.
« Instead of trying to avoid or “fix” how we feel, we observe and
slay curious about our feelings. even the difficult
uncomfortable ones.

* It means paying attention to how we tend to act and
behave in certain situations. What are our default responses
to things? What are our habits and tendencies?

OPEN SELF

Information about you that
bothyou & others know.
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1 Reflection model (Gibbs, 1984)

Reflection after the lesson, Gibbs'
reflective

Makes you aware of all the stages yo. {

9o through when experiencing an SEe

event.
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Passive:

THE SWAY ‘ Idon't + SO You cg

count
: N take advantage 0f me, i
“ houghts are lesg IMportant than ynurg. ] Pmu?ur}vlvfte: ,al:z:ﬁ;leedsand
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Assertive:

" isn't
Aggressll‘:et I think, what | want and what | feel. What matters toyou
This is wha :

important.
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What ould yoy
What'g importany
What doeg Your idea) fyyy
What will you be
What new skills ¢
Where is your ca

ke 1o foeus o
o yoy

today?
atthe momepy
ure look Jikey
doing in five year
10 you want to learn or deselop?
€1 out of balance?

What challenges are you facing

at the moment?
What would make you feel that this time has beenwell
9
spent? :
ard?

J e surrently working towa
What are you cu y .
How can you word your goalin positive languag

0w can y

anything

€ YOU L0 achieving this gogiy

How will you celet

£0 be held accountabie for this goal?

brate when you've

achieved your goalr

What

are you going to doin the next 24 hours?

What will you do when you've achies

d your goal?

Who do you need to include in your journey to that

goal?

er before starting?
What else do you need to consider before starting?
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Momen?
Il someone else came
You tell them?

What strengths c
1f you could do only one thing this week,
What would you do if you answered to
What is the most efficient use of your time in this moment?

0 you with your Obstacle,what oyl

AN You use to move forwardy

. what would it be?
0 one?

Specific

Measurah|e

Attainable

Make sure your goals

You should have some ¥
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The use of positive language creates:
- ldentity

- Strong relationships

- Commitment

- Impact in the world

Which i the best soiyigns
hat options do we have?
at can yoy Make better?
There is a ot we can learn
This is a great idea, my opinion is..
Thank you, you have made a differ

T HE EMOTIONAL SPIRAL

Where d0es your
€Xpressiong)

”ThIS IS @ problem”

We saw this Was going to happen*
“There ‘s nothing to do about jt*
“You have done it wrong”
“You are bad at doing this" :
“What you are saying is nonsense®
“We pay you for doing your job

10.Fry
mw..f?-'i."?-'.'u
12 Ohsappointment
2. Passion

14, Worry

16.Discauragement
4. Positive Expectation e 8, Revenge
Boliof

5. Optimism

6. Hopefulness
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Difficut worg

Ll iny

conditiong ™9 > Profusion of sghgg)

Overcrowdeq cla eform which i imposed
sses posed

Excessive job demangs M (e top down

Pressure to produce, 3 Test-related pressure

perform and meet

roadlice > Disruptive student

Too many roles to fill hohavelr

Lack of proper training

it > Difficuft communicat
' |_aCkbm Lecogn|(|on e multicultural contexts:
feedbacl

Lack of admin. support 2 Demanding parents
Lack of collegial support

> Insufficient pay

FACTORS LEADING TO

BURNOUT... GET

STRESS
IFFERENCES BETWEEN
2 'AND BURNOUT

There oy
SUPERHERA 228 I heayey for
teacherg Aimfor 7 hours of sl
!
Teacher
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PERFORMANCE

100
3 OPTIMUM:  Much
: SIRESS  STRESS

(OVERLOAD)

- Warning g ns! :
: Smlnlstraiors shgu; :cl‘nsdl:;s“?u”' .I
d INlervieyys
*Time Manageme .
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* Professiona) 4
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Svelopment, like men :
minars L WﬂFBlM's

management Workshops

* Meditation and breathing lechniques
*Peer support groups

+ Supportive leadership

*Slress
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1. MIRADOR - TORRE GLORIES




2. CASABATTLO




3. ARCUL DE TRIUMF




4. PARC DE LA CIUTADELLA




5. LAPEDRERA




6. PALAU DE MAR
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6. SAGRADA FAMILIA
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Muchas Gracias !




